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Our Mission Statement underpins all that we do at St John Fisher Catholic Primary School. 

 

SCHOOL MISSION STATEMENT 
 

Learning together as we walk in the footsteps of Christ 

 

At St John Fisher Catholic Primary School, we believe that positive, relationship-based practices are the foundation 
of a safe, calm, and inclusive learning environment. A relational approach directly supports the wellbeing, 
attendance, resilience, and achievement of everyone in our community—learners, staff, and parents alike. 

While we maintain high, shared expectations for behaviour, we reject traditional "one-size-fits-all" punitive 
punishments. Instead, we practice flexible consistency, tailoring our responses to each child's individual needs and 
capacity. Through this approach, we teach our community the vital difference between equality (giving everyone the 
same resources) and equity (providing personalized support so everyone can achieve a fair outcome). 

By focusing on empathy, self-regulation, and independence, our policy ensures that values, relationships, and 
behaviour remain deeply interconnected. This relational approach applies to every interaction within our 
community—between learners, staff, and parents—and is deeply rooted in our core values: 

 

• Welcome, Respect, and Nourish: Celebrating each individual as a unique creation of God. 

• High Standards: Setting high expectations and celebrating everyone's achievements. 

• Lifelong Learning: Cultivating enthusiastic learners who embrace challenges. 

• Future Readiness: Preparing children for modern society with confidence, resilience, and tolerance. 

• Spiritual Growth: Promoting personal and spiritual development through prayer and reflection. 

 

1. Statement of Intent 
 
We believe that every child at St John Fisher Catholic Primary School deserves unconditional positive regard. 
Students succeed when they feel secure in the knowledge that adults are here to guide them through successful 
moments and difficult times alike. Kindness drives everything we do. We ensure it is explicitly taught and modelled 
in every interaction between staff and pupils, setting a clear standard for how children interact with each other. 

“Kindness can mean being tough and fair - exposing frailties and weaknesses but doing it with warmth and 
compassion. To remain kind in difficult and challenging environments takes courage and strength.” (Dave 
Whittaker, The Kindness Principle 2001) 

This policy pays due regard to the Equality Act 2010 and Children and Families Act 2014 and reflects our 
Catholic values of inclusion, social justice, self-responsibility and forgiveness. This policy is used in accordance 
with the following policies: child protection, anti-bullying, special educational needs, acceptable use, religious 
education, physical restraint intervention, homework, children looked after. 
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1.1 Core Beliefs 
 

➢ Shared Responsibility for Behaviour 

Excellent behaviour is everyone's responsibility. Every member of our community plays a vital role in modelling, 
supporting, and managing behaviour, recognizing that reinforcing positive choices helps children build healthy self-
esteem. As a team, we know our actions serve as a blueprint for our students; therefore, we consistently live out 
and exemplify our core values in all that we do. We are fully committed to ensuring the safety of all children, staff, 
and community members, protecting valuable learning time, and minimizing disruption while actively helping 
children develop lifelong self-discipline. 

➢ Behaviour as Communication 
We understand that behaviour is a form of communication that expresses an underlying need. Recognizing that 
some learners require tailored, individual support to aid their personal and social development, we remain agile - 
adapting our approach as those needs evolve. By maintaining a deep awareness of each child's unique 
circumstances and background, we ensure that our responses are genuinely equitable, compassionate, and fair. 

➢ The capacity for Behavioural Change 
At St John Fisher Catholic, we firmly believe that every child has the potential to change their behaviour for the 
better. This transformation happens when children feel safe, allowing their stress levels to drop. Through 
empathetic, joyful, and supportive relationships with adults, we help children reshape how they view the world - 
learning to see relationships as safe and nurturing rather than threatening. We focus on building strong bonds and 
using specific praise, which changes behaviour far more effectively than blame or punishment. Recognising that 
growth takes time, we pace our expectations and celebrate every small step forward. We actively teach positive 
behaviour through high expectations, our school values, and restorative discussions. 

At St John Fisher Catholic, we know that great learning happens when prosocial behaviour—acting with kindness, 
respect, and cooperation—is woven into everything we do. Our relational approach is designed to: 

• Set high standards for how we all treat one another. 

• Build strong bonds with our pupils so we can support them early when difficulties arise. 

• Promote, reward, and celebrate positive, respectful behaviour. 

• Help children grow in self-esteem, self-discipline, and genuine kindness. 

• Practice fairness by championing both equality and equity for all. 

• Teach students to manage their big emotions by modelling calm, supportive behaviour (co-regulation). 

• Address negative behaviour constructively, helping children understand its impact and how to change 

• Keep our school completely safe, peaceful, and free from any form of bullying or disruption. 

• Work hand-in-hand with parents and carers to support our children. 

• Build an uplifting culture of encouragement where every single child can thrive. 

 

2. Values, Expectations and Consequences  
 

At St John Fisher Catholic, we hold high expectations for how everyone in our community—pupils, staff, and 
families—interacts with one another. We believe that setting high standards goes hand-in-hand with teaching and 
supporting our children to meet them. Living out our school values is a shared journey, and every member of our 
community is expected to champion these principles in their daily lives. 

 

 

 



St John Fisher Catholic Primary School 

 

6 
Relational Behaviour Policy 2026-2027 

 

We will: Because we want to: 

Be respectful create a calm, happy environment where everyone can enjoy learning, take on 
challenges, and achieve their very best. 

Be ready to learn be the best that we can be, academically and socially 

Be safe  protect and nourish each person as a unique creation of God, allowing 
everyone to grow in confidence and resilience. 

 

However, we know 

At times, children won’t get it right:  But when this happens we: 

we might say or do something hurtful  

we might cause damage  

we might be disrespectful  

we might be unsafe  

we might disrupt learning 

focus on repairing relationships and returning to learning as soon 
as possible. 

take responsibility for ourselves, for our actions and for making 
things right. 

accept that we may need help from someone else to do this 
(peer, adult or parent). 

accept that there may be consequences (beyond a restorative 
conversation) however these will always be specific to the 
situation and the individual needs of everyone involved. 

 

Rather than relying on a rigid, "one-size-fits-all" framework of punitive sanctions that overlooks individual needs and 
unique circumstances, the school operates on clear, core principles for addressing behaviour that falls below our 
expectations. These guiding principles form the essential foundation upon which all behavioural consequences are 
thoughtfully determined. 

 

3. Principles of Our Relational Approach to Consequences 
 

• Proportionate Responses: All consequences must be necessary, reasonable, and proportionate to the 
incident. 

• Safety and Learning Over Punishment: We recognise that sanctions alone do not change future behaviour. 
Our goal is never simply to "punish," but to protect children, maximise learning time, and encourage meaningful 
reflection. 

• Individualised and Logical: When consequences are applied, they must be logical and directly related to the 
situation. Responses will naturally vary between individuals to account for each child’s unique needs, 
development, and capacity. 

• Restorative Focus: Our approach prioritises repairing the harm caused, preventing future occurrences, and 
returning the focus to classroom learning as swiftly as possible. 

• Protecting Dignity (Shame-Free): To prevent children from experiencing damaging feelings of shame, 
restorative conversations and discussions about consequences must take place privately, away from other 
pupils and adults. Staff will be highly mindful of the language they use. 

• Collaborative Understanding: Consequences may include repairing physical harm or actively restoring 
damaged relationships. These outcomes will always be clearly discussed with and understood by everyone 
involved, including parents and carers when appropriate. 

• Recognising Unintentional Behaviour and SEND: At the primary level, inappropriate behaviour is often 
unintentional. This is a vital consideration for pupils with Special Educational Needs and Disabilities (SEND). 
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While we look at each situation individually to ensure equity, further protective action will still be taken if a 
behaviour is dangerous or persistently impacts others. 

• Distress and Crisis Care: We understand that some behaviours are involuntary expressions of emotional 
distress or crisis. While we always implement restorative and protective measures, these situations are handled 
with individual equity and care. 

 

3.1 When Mistakes Happen: Our Shared Commitment 
 

We accept that children will sometimes make mistakes. When a pupil says something hurtful, causes damage, acts 
disrespectfully, behaves unsafely, or disrupts learning, we commit to the following steps: 

• Repair & Return: We focus entirely on restoring relationships and returning to learning quickly. 

• Personal Responsibility: We guide children to take ownership of their actions and actively make things right. 

• Accepting Support: We encourage children to accept guidance from peers, adults, or parents to resolve the 
issue. 

• Tailored Consequences: We accept that further actions beyond a restorative conversation may be required, 
but these will always be specific to the situation and individual needs. 

 

4. Escalation, Community, and Online Standards 

Protecting the Learning of Peers: If a child's behaviour is persistently disruptive and significantly impacts their 
peers, the school will intervene decisively to ensure that the education of the class is not compromised. 

Online Behaviour: Any digital or online behaviour that contradicts this policy or violates our school values will be 
treated with gravity and discussed with parents/carers immediately. 

Community Representation: Pupils are expected to embody our school values within the local community. 
Reports of inappropriate behaviour outside of school hours will be investigated and discussed with families. Any 
criminal behaviour will be reported directly to the police. 

 

4.1 Professional Judgment and Individualised Support 
 

Staff will exercise professional judgment when determining appropriate consequences, carefully considering 
whether a pupil's behaviour was intentional—particularly if it is a first-time occurrence. A list of potential guidance 
measures can be found in Appendix 3. 

For children displaying frequent or significant behavioural challenges, the school will co-create bespoke Individual 
Behaviour Support Plans. These plans outline tailored strategies and responses unique to the child's needs, often 
informed by expert guidance from external agencies. 

 

5. Suspensions and Exclusions as a Protective Measure 
 

At St John Fisher Catholic Primary School, suspensions and permanent exclusions are strictly treated as a last 
resort. In alignment with our core belief that traditional punishments and sanctions fail to transform behaviour, they 
are never used as a punitive measure. Instead, they are utilized solely to: 

• Provide vital time and space to review and adapt school provision. 

• Consult further with external professional advice. 

• Ensure the immediate safety of our school community when it is seriously compromised. 
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For detailed guidance, please refer to our separate Suspensions and Exclusions Policy. 

 

6. Safeguarding: Child-on-Child Abuse and Bullying 
 

Safeguarding our pupils remains our absolute priority. Incidents of child-on-child abuse—including peer-on-peer 
sexualized behaviours as outlined in Keeping Children Safe in Education (KCSIE)—as well as physical or online 
bullying, are treated with the utmost gravity. 

These incidents will always result in immediate parental contact, targeted reparative consequences, and 
specialized, bespoke education for the perpetrator. To ensure the safety of everyone involved, the school may 
implement a suspension while investigating, seeking external advice, or establishing additional protective 
measures. Where necessary, the school will involve the police and/or proceed with a permanent exclusion. We will 
always act decisively in the best interests of our school community. 

 

7. Expectations of Staff 
 

All staff at St John Fisher Catholic Primary School are bound by the Staff Code of Conduct. This requires every 
staff member to treat pupils and all members of our school community with deep respect and understanding by: 

• Maintaining Unconditional Positive Regard: Holding unwavering care and belief in every child. 

• Upholding High Standards: Keeping behavioural expectations consistently high at all times. 

• Communicating Calmly: Speaking politely, at an appropriate volume, and using positive phrasing when 
discussing negative behaviour. 

• Exercising Professional Curiosity: Actively seeking to understand the root cause behind a child's 
behaviour. 

• Protecting Dignity: Completely avoiding any actions or language that may cause a child or adult to feel 
publicly or privately shamed. 

• Using Restorative Body Language: Displaying warm, approachable, and non-intimidating body 
language. 

• Supporting Regulation: Providing children and adults with the time and space needed to process big 
emotions, actively modelling co-regulation. 

• Applying Restorative Consequences: Issuing educational or protective consequences that focus on 
growth and safety rather than punishment. 

• Practicing Emotional Self-Awareness: Remaining conscious of one's own emotional state, and 
responsibly "tapping out" to hand over to a colleague when needed. 

• Remaining Objective: Suspending judgment toward both the child and the adults supporting the 
behavioural situation. 

• Collaborating: Proactively seeking support, advice, and guidance from colleagues and leadership when 
needed. 

8. Relational Practice 
 

Relational practice prioritises the cultivation and maintenance of strong, respectful connections as the essential 
foundation for positive outcomes. This approach requires a deep understanding of individual needs, a commitment 
to fostering a genuine sense of belonging, and the promotion of positive interactions to ensure an emotionally safe 
and supportive environment. This philosophy directly encompasses trauma-informed practice, which utilises an 
understanding of the neurobiology of trauma and its long-term impact to deliver targeted, highly supportive 
responses. 
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To embed this culture across our school, St John Fisher Catholic Primary School works in collaboration with 
Positive Regard (meeting the generational need). This partnership equips our community with the specialist 
knowledge, skills, and understanding required to sustain an authentic relational environment. We recognise that 
healthy connections must be consciously built, nurtured, and actively repaired when disrupted. We strive to model 
this standard across all dynamics: learner-to-learner, learner-to-staff, staff-to-staff, and staff-to-parent. Through the 
resulting sense of security and belonging, we are able to effectively guide and correct behaviour that falls short of 
community expectations. 

Our daily practices are firmly grounded in the neuro-sequential model of engagement—a neurological framework 
developed by Dr. Bruce Perry and tailored for educational settings by Positive Regard: 

Regulate Relate Repair 

First, we must help the child (or 
person) to regulate and calm their 

fight/flight/freeze response through 
coregulation. 

Second, we must relate and 
connect with the child (or person) 
through an attuned and sensitive 
relationship, seeking to understand 
the causes of the behaviour and 
what it is communicating. 

Third, we can work with the child (or 
person) to reflect, learn, 

remember, articulate and support 
them to repair relationships when 
necessary. 

"Debriefing" is a critical component of our relational practice, serving as both "psychological first aid" and an avenue 
for restorative repair. Following a challenging event, debriefing with the child or children involved is essential, as 
this reflective space is precisely where meaningful learning occurs. 

When a difficult incident has been witnessed publicly, it is equally vital to debrief with the wider group or class to 
provide reassurance, re-establish safety, and facilitate group learning (further details can be found in Appendix 2). 
Furthermore, the school recognises that post-incident debriefing for staff is paramount. This practice safeguards 
staff mental health, ensures that vital adult-child relationships remain unbroken, and allows the team to reflect on 
successes and learning points from the management of the situation. 

 

9. Physical Intervention: 
 

There may be occasions where it is necessary for staff to restrain a pupil physically to prevent them from inflicting 
injury to others, self-injury, damaging property, or causing disruption. In such cases, only the minimum force 
necessary may be used and any action taken must be to restrain a pupil. If physical intervention has been 
necessary, it should be recorded on CPOMS and reported to the SLT. More detail can be found on the physical 
restraint intervention policy. 

 

10. Systems of rewards and privileges and criteria for awarding them. 
 

Research shows that behaviour is better in schools where rewards are given a higher priority than sanctions. 
Rewards cover the broadest possible range of academic and non-academic achievement and take into account the 
need for all members of the community to feel valued. Rewards range from public or private praise both from staff 
and peers, to tangible rewards such as stickers, certificates, badges and privileges. 

A ‘House System’ of rewards is used to promote and encourage the Behaviour Bees. All children are placed in one 
of four houses from Year Reception onwards. The houses are named after Saints – St Therese (red), St Bernadette 
(blue), St Thomas Moore (yellow) and St Martin (green). House points are linked to the Behaviour Bees and 
Mission. Each child collects housepoints and works towards achieving a bronze, silver and gold etc level reward. 
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Children gain house points which collectively feed into the house system. The house cup is awarded for the term 
but totals are announced weekly in our Gospel Assembly and in the newsletter. 

 

Houses meet during each half-term to discuss a variety of themes. The meetings are run by the House Captains 
who are elected at the start of the year. House Captains are appointed from Year 6. Captains are also used for 
sporting events and to run other events. 

The following incentives are used to recognise all forms of social and academic achievement: 

➢ Praise 

This is usually verbal, but may be recorded in children’s books or in the home/school link book. It is an 
acknowledgement of success with both curricular learning and social behaviour providing an important motivation 
for pupils. Children should also be encouraged to praise each other. 

➢ Stickers/House Points 

We have 4 houses. Each child is a member of a school House and these contribute toward ‘house totals’. The 
House Cup is awarded every term. These can be given by an adult in the school for any positive action in either 
work or behaviour. Therefore, each time a child earns a House Point for themselves, they are also earning House 
Points for their House. These accumulate to earn rewards which are awarded during assembly: 

• BRONZE: 30 Points – Bronze Award certificate 

• SILVER: 60 points - Silver Award certificate 

• GOLD: 100 points – Gold Award certificate 

• PLATINUM: 150 points – Platinum Award certificate + pencil 

• DIAMOND: 200 points – Diamond Award certificate (Governors award) + Privilege 

In addition, children are entitled to choose a privilege which will be awarded each half-term for Emerald upwards. 

➢ Individual Rewards 

• Star of the Week/Mission Star of the Week certificates are given out in gospel assembly each week. 

• Celebration tree – In the hall there is a ‘celebration tree’ where positive comments are written onto leaves 
recording special achievements, both academic and social. The leaves are awarded and added to the tree 
during an assembly. 

11. Behaviour Blueprint 

The Behaviour Blueprint (Appendix 1) outlines the school’s expectations of conduct from both pupils and staff. It 
also states how positive behaviours displayed by pupils should be rewarded and how behaviour that is not in 
alignment with the school rules should be dealt with. There are progressive consequences for unacceptable 
behaviour, which can lead to suspension (internal or fixed term) or exclusion (permanent) – see appendix 3 

 

12. Recording and Reporting arrangements 
The school keeps a variety of records of incidents of anti-social behaviour. The class teacher records incidents with 
reference to the warning system; we also keep a record of serious incidents that occur at break or lunchtimes. 
 
Staff are to ensure that all level 2-5 incidents are logged and details recorded via CPOMS the same school 
day. CPOMS is a software application for monitoring child protection, safeguarding and a whole range of pastoral 
and welfare issues. 
 
The Headteacher keeps a record of any pupil who receives a fixed-term suspension or permanent exclusion.  
 
Racial, Homophobic and Bullying incidents are recorded on CPOMS reported to the governing body termly. 
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Parents are to be informed following all Level 2 & 3 incidents. 
 
See progression in consequences chart (appendix 3). 
13. Continued behaviour issues 
 

Children may be monitored or placed ‘on report’ for a specified period to help them focus on developing pro social 
behaviours. The class teacher will meet with parents to agree the focus and duration. 

Should a child’s behaviour be persistently challenging despite targeted support, the Headteacher or Deputy 
Headteacher and the SENCO will meet with parents, assess the child’s needs and put into place a pastoral support 
plan (PSP) to ensure that the child is supported in managing their behaviour. Advice and support from external 
professionals may be sought and put into place. It is expected that this will improve instances of unacceptable 
behaviour. Should these continue despite support, consequences may still be required in line with the Blueprint.and 
Progression in consequences (see appendices). 

 

14. Tips for Managing Anti-Social Behaviour 
 

Anti-social behaviour is defined as difficult or dangerous behaviour that causes harm to an individual, a group, the 
community, or the environment. The whole staff are Therapeutic Thinking (STEPS) trained and this is reviewed 
annually. When a pupil begins to display anti-social behaviour, the procedures outlined in the Behaviour Policy are 
followed and the Progression in consequences document is applied (these are summarised in the Behaviour 
Blueprint and Progression in consequences document – see appendices) 

Additional strategies used to encourage positive behaviour include: 

• Behaviour/reward charts 

• Regular meetings with children and parents 

• Individual rewards (e.g. house points, stickers, additional responsibilities, seeing another member of staff or 
the Headteacher) 

This is managed by the class teacher and a meeting would be set up with the pupil’s parents to make them aware 
of the issues and to consider whether there are causes for the behaviour so the most appropriate action can be 
taken (the SENCO will be informed). 

If this behaviour continues then the pupil will be identified as having specific behavioural provision on the class 
provision map. This pupil would be recorded as a Concern on our SEN Register, which is the responsibility of the 
SENCO. The parents of the child would be informed. 

If this pupil continues to display anti-social behaviour despite the action taken in class, then the class teacher 
informs the head teacher, parents and SENCO. A Risk Reduction Therapeutic Plan (RRTP) may be written to help 
to consider how the behaviour issues can be resolved. This is set up in conjunction with the class teacher, parents 
and Head teacher/SENCO. The RRTP will be reviewed half-termly or more as necessary. Adjustments will then be 
made. 

 

15. De-escalation Script when a child is in crisis 
 

Staff at St John Fisher recognise that at times, children find their emotions difficult to manage, leading them to react 
in an uncharacteristic way. In these situations, we refer to the child as being ‘in crisis’ rather than saying ‘kicking 
off’, ‘stropping’ or ‘playing up’. When a child is in need of support before, during or after a ‘crisis’, the aim is to 
disempower and distract from the anti-social behaviour. Using a consistently calm approach, staff will use the 
following scripts to respond to children: 
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[Child’s name] 

I can see something has happened 

I am here to help 

Talk and I will listen 

Come with me and………… 

 

Staff will use these phrases repeatedly until the child has deescalated their behaviour and are ready for a 
discussion. 

In all instances, there will be an opportunity to repair, reflect and restore relationships through a discussion with the 
child. The timing of this conversation will depend on the emotional recovery of the child. However, it must be a 
certainty that this will take place. 

 

16. Suspensions and Exclusions 
 

Exclusions and fixed term suspensions of any nature are considered a last resort and only used after a range of 
measures have been tried to improve the pupils’ behaviour. Pupils considered at risk of permanent or fixed term 
suspension are referred to appropriate external agencies and are given alternative or additional provision to meet 
their needs e.g. TAF, a reduced timetable, early annual review for children with an EHCP or a ‘managed move’ to 
another school. Such actions would only be taken with the full knowledge and cooperation of all the parties 
involved, including the parents, governors and the local authority. All suspension and exclusion cases will be 
treated with the strictest confidence. 

The document Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units 
in England, including pupil movement - Guidance for maintained schools, academies, and pupil referral units in 
England September 2023 describes fully the procedures for excluding a pupil and the role of the head teacher and 
the responsibility of the governing body. This statutory guidance is followed carefully. Good discipline in schools is 
essential to ensure that all pupils can benefit from the opportunities provided by education. The Government 
supports head teachers in using suspension as a sanction where it is warranted. However, permanent exclusion 
should only be used as a last resort, in response to a serious breach or persistent breaches of the school's 
behaviour policy; and where allowing the pupil to remain in school would seriously harm the education or welfare of 
the pupil or others in the school. 

• The decision to suspend/exclude a pupil must be lawful, reasonable and fair. Schools have a statutory duty 
not to discriminate against pupils on the basis of protected characteristics, such as disability or race. 
Schools should give particular consideration to the fair treatment of pupils from groups who are vulnerable 
to suspension/exclusion. 

• Disruptive behaviour can be an indication of unmet needs. Where a school has concerns about a pupil’s 
behaviour, it should try to identify whether there are any causal factors and intervene early in order to 
reduce the need for a subsequent suspension/exclusion. In this situation, schools should consider whether 
a multiagency assessment that goes beyond the pupil’s educational needs is required. 

• Schools should have a strategy for reintegrating a pupil who returns to school following a fixed-period 
suspension and for managing their future behaviour. A child may go on report after a fixed-period 
suspension. 

• All children have a right to education. Schools should take reasonable steps to set and mark work for pupils 
during the first five school days of a suspension/exclusion; and alternative provision must be arranged from 
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the sixth day. There are obvious benefits in arranging alternative provision to begin as soon as possible 
after a suspension. 

Only the headteacher of a school can suspend/exclude a pupil and this must be on disciplinary grounds. A pupil 
may be suspended for one or more fixed periods (up to a maximum of 45 school days in a single academic year), 
or permanently. A fixed-period suspension does not have to be for a continuous period. The Deputy Headteacher 
can internally suspend a pupil. 

 

16.1 The decision to suspend for a fixed term period 
 
A decision to suspend a pupil for a fixed period will be made, only in response to breaches of the school’s 
behaviour policy, including persistent disruptive behaviour that is not serious enough to warrant a permanent 
exclusion and where lesser consequences such as missing playtimes or lunchtimes are considered inappropriate. 

Only the head teacher can externally suspend or exclude a pupil. The Local Authority will be formally notified of the 
suspension/exclusion. 

The pupil’s parents will also be contacted immediately by telephone which will then be followed up formally using a 
model letter. 

The letter must state:  

• the reason(s) for the suspension; 

• the period of a fixed-period suspension or, for a permanent exclusion, the fact that it is permanent; 

• parents’ right to make representations about the suspension/exclusion to the governing board and how the 
pupil may be involved in this; 

• how any representations should be made; 

• and where there is a legal requirement for the governing board to consider the suspension/exclusion, that 
parents have a right to attend a meeting, to be represented at that meeting (at their own expense) and to 
bring a friend. 

It must state the school days on which the parents are required to ensure that their child is not present in a public 
place during school hours without justification, the arrangements made by the school for the pupil to continue 
his/her education i.e. the setting and marking of work and a date for the reintegration interview. 

Individual fixed period suspensions will be for the shortest time necessary (and will not exceed a total of 45 school 
days in any one school year) and it does not have to be for a continuous period of time e.g. A 5 day suspension 
could be 3 days in one week and 2 days in the next week. If a decision was made to suspend a pupil for a fixed 
period of 6 days or more then it would be the school’s responsibility to provide full time education from day 6. 

If a child was suspended for lunchtimes this would be counted as one half of a school day for statistical purposes. 
Lunchtime suspensions will not be counted towards the school’s duty to provide full time education from the sixth 
day of the suspension. It will be the school’s responsibility to send work home during any fixed term suspension (up 
to 5 days) and this will be marked. 

 

16.2 Reintegration Interview 
 

Any fixed term suspension will end with a reintegration interview with the parents and child. This will take place, 
where possible, on the first school day following the end of a fixed term suspension. The headteacher, or in their 
absence the deputy head, will manage this meeting. Records of these meetings are kept. 

Attendance at this meeting is important to re-establish positive relationships and so that the school and parents can 
work together.  Should parents fail to attend the meeting, the fixed term suspension is not extended. The purpose 
of this interview is to assist the reintegration of the pupil and promote the improvement of his or her behaviour. 
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The meeting will emphasise the importance of parents working together with the school, discuss how the behaviour 
problem can be addressed, explore any wider issues, allow a decision to be made on how the child’s education 
should continue, and to consider the possibility of a parenting contract. 

16.3 The decision to exclude a pupil permanently 
 

A decision to permanently exclude a pupil would only be made in response to serious breaches of the school’s 
behaviour policy and if allowing the pupil to remain in school would seriously harm the education or welfare of the 
pupil or others in the school. A permanent exclusion would be made when the school had exhausted all available 
strategies for dealing with a child and would be done as a last resort. In the case of a permanent exclusion all 
statutory procedures will be followed.  
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APPENDIX 1 

 

St John Fisher Catholic Primary School 
Relationships & Behaviour and Blueprint 

 

Together, as adults, we 

• Are calm, positive and consistent in our approach 

• Give first attention for best conduct 

• Build trusting relationships through kindness 

 

Recognising and praising positive behaviour  

• We recognise and praise positive behaviour 

• Teachers use a recognition board when pupils are demonstrating 
the behaviour bees well 

• Awarding housepoints and putting names in the mention Book for 
‘over and above’ behaviour 

• Weekly certificate for a child demonstrating one of the 3 Bees 

• Weekly certificates for a child living out the St John Fisher mission 

 

 

 

 

 

 

 

 

 

 

 

30 second script (these can be personalised but, 

must remain positive)   

I noticed you are… (having trouble getting started) 
It was the rule about…(lining up)…that you broke. 
You have chosen to…(catch up with your work at lunchtime) 
Do you remember last week when you …(earned that housepoint for) 
That is who I need to see today…Thank you for listening (followed by ‘take up time’) 
 

Accusations of or observations of bullying should be referred to a member of the school leadership team, who will investigate and act in accordance with the school’s policy. 

 

 

Our School Rules: 

• Be Ready 

• Be Respectful 

• Be safe

 
 

Restorative conversation 

• What happened? 

• Who was affected? 

• What can we do to make things 
right? 

• What can we do differently? 

 

Record on CPOMs 

 

Social Skills Sessions 

 

Intensive restorative conversations 
with SLT, for repeated or serious 
behaviours. 

 

Consequences for 
poor behaviour 

 

Reminder 

(ready, respectful, safe) 
Caution  

(think carefully about 
your next step) 

Last chance 

(30 sec script & 2 min 
after class) 

Reflective  

Time out of class to 
regulate emotions or 

behaviour 

Repair 

(restorative 
conversation/time) 

Suspension/Exclusion 

(HT only) 
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APPENDIX 2 

Progression in consequences 

All behaviours can be addressed by the adult encountering them first. Consequences are staged in a progressive approach. 

Sometimes behaviours continue or are very serious. These will require more intensive Restorative Meetings, or Social Skills 

Sessions, and will take more time. 

Level Behaviour Examples Actions and Consequences Recording and Communication 

P
re

-L
ev

el
 

1 

Low level behaviour that falls below general 
expectations 

Promote and reward pro-social behaviour 
(stage 1 or 2  – reminder/caution) 

None 

1 

L
o

w
 L

ev
el

 

Breaking one of the behaviour bees 
Not listening/Ignoring instructions 
Fidgeting 
Rocking on chair 
Pushing in line 
Talking out of turn 
Calling out,  
Making silly noises 
Disturbing others 
Chatting at inappropriate times  
Unkind language/treatment of others 
Off task 
Wandering 
Not looking after own property, property of 
others or school property/ resources 
Not working in a group 
Inappropriate responses e.g. shrug 

Reminder of the St John Fisher way – linked 
to mission 
Reminder of the behaviour bees 
Promote and reward pro-social behaviour 
Time out in class 
(Stage 1 – 3 before in moves to moderate 
level) 

None 

2 

M
o

d
er

at
e 

L
ev

el
 

Repeated incidence of Level 1 behaviour in the 
same session. 
Unwillingness to co-operate/follow instructions 
Minor challenge to authority 
Persistent problems with home learning 
Deliberate disruption of lesson 
Rudeness to any adult or pupil in school 
Deliberate misuse of property/ resources 
Persistently breaking the same rule 
Impulsive fighting/hurting others 
Swearing 
Spitting e.g. on the floor 
Telling lies 
Use of inappropriate language 

Promote and reward pro-social behaviour 
If necessary, select an educational 
consequence or protective consequence: 
Stage 4 reflective time out 5-10 minutes 
EYFS & KS1, 10 - 15 minutes KS2 in 
parallel class 
Stage 4 reflective time out of play to stand 
with person on duty (5 - 10 minutes EYFS & 
KS1, 10 - 15 minutes KS2) 
Removal of items 
Verbal or written apologies 
Warn about losing responsibilities or 
privileges 
After the incident use the restorative 
conversation (Reflect, Repair, Restore) 
questions once they are back in the green 
zone 

Class Teacher/member of staff involved to 
log incident on CPOMS and alert member 
of the SLT on the day the behaviour 
occurred. 
 
Conversation between Class Teacher and 
Parent/Carer. 

3 

S
er

io
u

s
 

Repeated incidence of Level 2 behaviour in the 
same half term 
Severe disruption where lesson cannot continue 
More serious challenge to authority 
Minor vandalism 
Starting fights/hurting others 
Spitting e.g. at other pupils 
Initial instance of bullying 
Intimidating behaviour 
Using swearing to insult others 
 

Promote and reward pro-social behaviour 
Select an educational consequence or 
protective consequence: 
Stage 5 Repair - reflective time out of class 
to senior leader (social skills up to 3 days 
depending on outcome of day 1) 
Removal from play (break/lunch) 
Loss of activity, responsibility, or privileges 
Consideration and possible application of 
putting a pupil ‘on report’ 
Consideration of pastoral/SEND route 
After the incident use the restorative 
conversation (Reflect, Restore, Repair) 
questions once they are back in the green 
zone 

Class Teacher/member of staff involved to 
log incident on CPOMS and alert Head 
teacher, DHT and SENCO on the day the 
behaviour occurred 
Formal meeting with parent/carer 
Incident Log (bullying, racism, sexism and 
homophobia) 
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4 

V
er

y 
S

er
io

u
s

 
Pre-meditated or unprovoked violent behaviour 
Persistent disruptive behaviour 
Threatening behaviour 
Verbal abuse of staff and ‘lashing out’  
Swearing intended to deliberately cause offence 
Leaving without permission and truancy 
Theft of others’ property 
Serious or repeated vandalism 
Continuation of bullying 
Racist, sexist or homophobic behaviour 

Promote and reward pro-social behaviour 
Headteacher/Deputy Headteacher to select 
an educational consequence or protective 
consequence: 
Further loss of privileges 
Exclusion from forthcoming events 
Stage 6 - Internal suspension  
Stage 6 - Possible fixed term suspension 
Pupil will be placed on report 
Pastoral Support Programme 
After the incident use the restorative 
conversation (Reflect, Restore, Repair) 
questions once they are back in the green 
zone 
Use behaviour analysis to support 
teacher and pupil (Therapeutic thinking 
(STEPS) therapeutic tree/anxiety mapping) 

Class Teacher/member of staff involved to 
log incident on CPOMS and alert DSLs, 
SENCO and HT/DHT on the day the 
behaviour occurred 
Chair of Governors notified if suspension 
applies 
Meeting with parents and further meetings 
arranged to review behaviour 
Letter to parents if suspension applies 
SENCO/pastoral teacher to seek advice 
from external agencies 
Local authority informed of suspension 

5 

E
xt

re
m

el
y 

S
er

io
u

s 

Serious assault or physical abuse of another 
pupil or adult 
Major theft e.g. a laptop 
Sexual Misconduct  
Possession/use/selling cigarettes, vapes, drugs, 
alcohol or weapons 
Severe persistent disruptive behaviour 

Promote and reward pro-social behaviour  
Select an educational consequence or 
protective consequence: 
Most likely to result in Exclusion 
After the incident use the restorative 
conversation (Reflect, Restore, Repair) 
questions once they are back in the green 
zone 

HT to manage via appropriate 
consequences including fixed term 
suspension or permanent exclusion 
Log incident on CPOMS and alert DSLs 
SENCO and HT/DHT on the day the 
behaviour occurred 
Parents informed immediately 
Chair of Governors notified 
Police, as appropriate 
Local authority informed of exclusion 
Meeting with parents followed by a formal 
letter 
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APPENDIX 3     
Home School Agreement 

At St. John Fisher School we recognise that parents are the first educators of their children. We strive to work in 
partnership with parents to provide the very best education, care and guidance for the children in our care. This 
Home School Agreement is crucial to that partnership. It is a clear commitment from everyone that we will share 
responsibility for making our school the best that it can possibly be. 

We are dedicated to building opportunities for pupils to achieve the aspirational academic standards, ensuring that 
they are well known as individuals and that their unique personality, talents and gifts are nurtured and developed to 
the full. We believe in providing a holistic education where the whole child is developed and where we provide 
opportunities for them to flourish within and beyond the classroom. 

This is all achievable if we work in partnership to further strengthen our community. Through working together we 
can deliver what we believe most parents want: happy children who leave school with a wide range of gifts and 
talents and who are well-equipped to cope with the world outside. We will ensure that St. John Fisher provides a 
broad and balanced education that is built on Gospel values; one in which every single child fulfils their potential 
and is able to do the best that is possible. 

 As a parent or carer I will: As a pupil I will: As a school we will: 

A
tt

en
d

an
ce

 a
n

d
 

P
u

n
ct

u
al

it
y 

• Ensure my child attends every day 
and arrives by 8.50am. 

• Inform the school about any absence 
by no later than 9.50am. 

• Provide medical evidence to support 
absence lasting 5 days or more. 

• Attend every day and arrive at 
registration on time 

• Sign in at reception, if I am late 
• Arrive punctually for every lesson 

• Encourage and reward good 
attendance 

• Set individual targets for students 
and provide them with strategies to 
improve attendance and 
punctuality 

T
ea

ch
in

g
 a

n
d

 L
ea

rn
in

g
 

• Take an active part in my child’s 
learning, through encouragement, 
providing learning opportunities and 
demonstrating my own interest in 
learning 

• Encourage my child’s participation in 
intervention work beyond the 
curriculum 

• Praise effort and personal 
improvements 

• Seek and respond to school’s advice, 
reports and information sent home 

• Work hard to achieve learning 
objectives and challenge myself 

• Help other pupils to learn by being 
respectful in class.  

• Listen to adults and other pupils, 
responding to questions and 
participating when required 

• Stretch and challenge pupils and 
demand the very best from them 

• Encourage and praise effort and 
progress, giving regular feedback  

• Provide opportunities for pupils to 
extend their knowledge, skills and 
interests 

• Set aspirational goals 

R
ea

d
y 

fo
r 

sc
h

o
o

l • Send my child with the correct 
equipment, and in full school uniform 

• Ensure my child has his or her link 
diary in school each day. 

• Check my child’s link diary for 
messages regularly 

• Wear the correct uniform 
appropriately and with pride 

• Bring the correct equipment for all 
lessons each day  

• Have my link diary with me each 
lesson, paying £1 to purchase a 
new one if my planner is lost or 
damaged 

• Expect and maintain high uniform 
and personal appearance 
standards for all pupils 

• Challenge incorrect uniform and 
additions 

• Give ample notice if specific 
equipment is required 
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B
eh

av
io

u
r 

• Encourage my child to behave well 
and follow the school behaviour policy 

• Work with the school in sanctioning 
poor behaviour and implementing 
strategies for improvement 

• Support the school if consequences, 
such as social skills sessions and/or 
removal from play are necessary 

• Respect school staff and work within 
the bounds of a positive and 
constructive relationship 

• Behave well and represent St John 
Fisher on the journey to and from 
school 

• Behave well in and out of class, 
follow the behaviour bees and meet 
the school's high expectations 

• Respect and care for others and 
their property (Inc. school property) 

• Promote a behaviour policy that 
creates a safe, well-ordered and 
caring environment 

• Operate on the principles of 
forgiveness and reconciliation 

• Preserve the dignity of the 
individual at all times 

• Encourage, praise and reward high 
standards of behaviour 

• Inform families of any concerns or 
successes that arise 

• Respect parents and work within 
the bounds of a positive and 
constructive relationship 

In
d

ep
en

d
en

t 
L

ea
rn

in
g

/ 

h
o

m
e 

le
ar

n
in

g
 

• Provide quiet conditions for my child 
to complete independent learning 
successfully and on time 

• Encourage my child to do his or her 
best at all times 

• Communicate with school if any 
issues arise 

• Check on Google Classroom 
regularly for independent learning 
tasks. 

• Meet all deadlines for completing 
Independent Learning 

• Show my link diary to my parents 
daily. 

• Find out what learning I have missed 
if I am absent (KS2) 

• Indicate clearly expectations of 
independent learning and give 
appropriate feedback 

• Ensure independent learning is 
challenging but realistic 

• Check the link diary regularly  
• Provide a space to complete 

Independent  Learning  in school 
with adult support and guidance if 
required 

L
if

e 
o

f 
th

e 
sc

h
o

o
l 

• Support school events and encourage 
participation in extra-curricular clubs 

• Support the Catholic life of the school 

• Find out what opportunities are 
available to me and participate 
where possible 

• Be an ambassador for the school at 
all times 

• Participate fully in the Catholic life of 
the school 

• Be open and welcoming and offer 
families opportunities to become 
involved in the life of the school 

• Promote the opportunities available 
to pupils and inform home of 
forthcoming events and pupils' 
achievements 

• Model Christ’s example in the 
interactions that we have 

C
o

m
m

u
n

ic
at

io
n

 a
n

d
 

P
ro

g
re

ss
 

• Inform the school about anything that 
may affect my child’s progress in 
school 

• Discuss my child’s progress at 
Parents' Consultation Evenings 

• Raise concerns directly and promptly 
with my child’s teachers, if required 
member of the SLT 

• Pass all letters and reports to 
parents on the day they are issued 

• Talk with parents and teachers 
about any concerns in school 

• Raise concerns as soon as possible 
allowing the school to deal with 
things promptly 

• Be truthful in all my communications  

• Give parents and carers regular 
information about their child's 
progress 

• Make sure that we listen to 
concerns and do our best to 
provide a prompt response and 
support (48 hour initial response) 

 Signature: 

 

 

 

 

Parent 

Signature: 

 

 

 

 

Pupil 

Signature: 

 

 

 

Teacher (on behalf of St. John 
Fisher Catholic Primary School) 

 

 
 

 
 

 


